
 
Brantford Police Services Board 

Policy #24-11 
Governance – Governance Commitment 

Description 

Introduction 

1. The Board’s relationship with the Service and the Community is depicted below: 

Owners: Collective Community of the City of Brantford 

• Collective needs, values, expectations. Funding through municipality. 

Brantford Police Services Board 

• Policies and Bylaws, Strategic Plan, Collective Agreements and Budgets 

Brantford Police Services, through Chief of Police 

• Service Delivery 

Customer:  Individual Persons in the City of Brantford 

2. Reverse depiction of the Board’s relationship with the Service and the Community is 

depicted below: 

Customer: Individual Persons in the City of Brantford 

• Individual calls for service.  Individual Customer Feedback 

Brantford Police Services, through Chief of Police 

• Major Plans for approval.  Progress Reports 

Brantford Police Services Board 

• Annual Report 

Owners: Collective Community of the City of Brantford 

Commitment 
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3. The Board is committed to ensuring that policing actions and results in City of 

Brantford are congruent with the needs, values and expectations of the community. 

Requirements 

4. The Board’s analysis of community needs for policing shall be based on: 

a) Statutory imperatives; and 

b) Community safety statistical comparison to similar jurisdictions and previous 

timeframes. 

5. The Board’s analysis of community values and expectations shall be based on 

community feedback and input from stakeholder groups. 

Reporting and Evaluation 

6. The Board shall ensure that the Service continues to provide exceptional results at 

appropriate costs, while avoiding and otherwise mitigating unacceptable actions, 

situations and consequences as described in Statutes and Board policies, by receiving 

and assessing Service reports, and addressing any gaps by directing service 

adjustments and/or revising strategic plan or policy expectations. 

Legislative Reference 

Board Policy 

Passed / Reviewed and/or Updated 

Passed:  November 28, 2024 

Reviewed/Updated:  T.B.D. 


